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INTRODUCTION 
 

 

PROFORALL Security Services & Consultancy Sdn. Bhd Bumiputera 

security services management entity that was established on 02 April 2013 

and operates from its Head Office at Ipoh Road, KL The management team 

has vast experience in the field of management, Security and investigation. 

 

 
In this increasingly challenging business world, with so much insecurity 

and uncertainty in the global economy and safety. The security industry 

faces daunting challenges, as well as golden opportunity. With the people 

having to endure severe economic hardship, the crime rate is expected to 

increase, especially crime involving money and material, such as theft, 

robbery breach of trust, kidnapping, etc. 

 

 
PROFORALL Security Services & Consultancy Sdn. Bhd also vigorously 

promotes the development of the latest technology in the setting up of security 

and monitoring system so that they are more reliable effective. 

 

 
Nevertheless, PROFORALL Security Services & Consultancy Sdn. Bhd 

realized that the basis of any effective security system is a trained and skilled 

workforce. All managementand supervisory personnel are appointed only 

from among those who have wide experience in the field of security and 

investigation, either in the government services or the private sector. all 

security guards and field personnel are only deployed after successfully 

completing stringent and comprehensive training program. 

 

 

 

 



 

 

 

 

 
 

 

 

OBJECTIVES 
 
 
 

In order to deliver a satisfactory and professional service to our 

valued customers, we are highly committed to the following 

objectives: 

 
1. To maintain an excellent standard of professionalism in 

security services; 

 
2. To have all of our staff trained with appropriate knowledge 

and skills to meet professional standards; and 

 
3. To increase security awareness amongst our valued 

customers for their own business advantage. 

 
We have set our goal on achieving a high profile as an established 

organization, which you can always depend upon. If you believe in 

settling for nothing less than the best, please contact us. We will 

certainly assure you of a satisfactory professional service. 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 
 

 



 

 

 

  
 

 
 
 
 
 

 

 

        

 

QUALITY POLICY
STATEMENT

PROFORALL  Security Services & Consultancy Sdn. Bhd  is mainly providing end-

to-end customer service as our core business. We are distinguished by the  pursuit of 

excellence, professionalism and its sensitivity to the customer’s needs.

i.            

      

 

Our primary responsibility is to add value and consistently delivering good 

quality service that will enhance customer satisfaction and loyalty.

ii.       

     

           

  

 

To deliver quality customer service, our staff are committed to:

a) Provide world class security service locally; and

b) Manage customer’s account with accuracy and implement a precise and

effective credit management policy.

iii.  

         

  

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 
 

This policy will guide the division towards  achieving our vision to be a 

leading centre of excellence in security force in this region and to qualify for 

global standing.



 

 

 

OUR BUSINESS 
PHILOSOPHY 

 
 
 
 
 

The business philosophy of PROFORALL Security Services & 

Consultancy Sdn. Bhd. is based on a thorough understanding of its 

client's requirements in order to present them with innovative and cost- 

effective solutions. No two organizations have security needs that are 

exactly alike. That's why we believe your security services program 

should be tailored to your needs. PROFORALL Security Services & 

Consultancy Sdn. Bhd. has been providing customized physical security 

solutions to meet the specific needs of large and small organizations. We 

design and deliver security solutions that provide quality and value for 

our customers. We listen to priorities and needs of our customers so that 

we can create the very best solutions to them. A new benchmark was 

set by moving away from one-dimension service approach towards 

security solutions that encompass a combination of well-diversified 

service offerings. 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 



 

 

 

  
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

OUR VALUES  

      
  

 
  

  

 

 
 

  

           
 

  

INTEGRITYRELIABILITY

Emphasize in high performance standard in 

our services.
Mutual and  common values among our co-
workers to produce exceptional reputation of 

the organization.

FOCUS

CORE
VALUE

FAST RESPONSE

Security and protection is our only priority. Highly trained personnel monitoring and
securing your business premises  gives you 

immense peace of mind.



 
 

 

CORPORATE 
INFORMATION 

 
 
 
 

 

Company Name        

Registration No.   

Date of 

Registration  

  

 

 
  

      

 

    

: PROFORALL Security Services & Consultancy Sdn. Bhd.

: 1040773-W

: 2nd April 2013

Address 
 

             
   

Contact Number   

Email   

Authorized 

:  
            

  
No 44-1, Jalan Sungai Burung AA32/AA, Seksyen 32 Bukit Rimau,
40460 Shah Alam, Selangor Darul Ehsan

Capital 

 

 

: 

  

 

RM 

: 03-5525   8519

: info@proforall.org

600,000.00

Paid-up Capital : RM 600,000.00 

KKDN License 

Security Registration 

Number  

 

 

: KDN.S205/642/1-2931

PIKM Registration 

Number : 

  

 

PIKM 0738

Ministry of Finance 

Registration Number : 

 

 

357-02213231

Banker    

Insurer   

Company Secretary       

Company Auditor      

 

 

 

 

 

 

 

 

:  Public Bank Berhad

:    Lonpac Insurance Berhad

: TIS Management Sdn. Bhd (448769-M)

: Iswara & Company (AF:0976)

mailto:info@proforall.org


 
 

 

   
 
 
 
 
 

 

 

 
 

 
 
 
 
 
 
 

BOARD OF DIRECTOR

   
 

 
 

 

 

  

   

 

 

 

 

Ex-Banker with experience in Corporate banking world. Overseeing 

financial systematical hiring of employees and dealing with all aspects of 

talent management. Responsible for the administrative task and the 

programs and process related to company staff.

SHARLITHARAN A/L KRISHNAN 

DIRECTOR

    
 

 
 

           

            

 

     

     
 

 
 

 

           

 

    

HR subject matter expert, who works in a range of public and private 

organizations. She began her career in the manufacturing industry  and 

spend number of years. After so long in technical expertise, she diversified 

into Sales Planning and Marketing field as a planner and she has worked 

with a reputable German firm in Seremban

EMA AZLINDA BINTI MOHD AZAU 

DIRECTOR

.

 

 

  

 

 

DATIN  RATNA BAI A/P SUBRAMANIAM
DIRECTOR

The young and dynamic Executive Chairman of the company has
nearly two decades of experience in the security and safety industry.
Madam Ratna has received various awards including the ‘YOUNG
ENTREPRENEUR’, and many more. She has been associated with the 

company since its inception. She is responsible for the overall working
of the company and is instrumental in making strategic decisions for
the company.
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OUR BRANCHES

NEGERI SEMBILAN
NO. 352, TAMAN BUKIT EMAS,

JALAN TAMPIN, 70450 SEREMBAN,
NEGERI SEMBILAN.

TEL. NO. : 06-601 2743

JOHOR BAHRU
NO. 27-02, JALAN PERKASA 2/1,

TAMAN TAMPOI UTAMA, 
82100 JOHOR BAHRU.
TEL. NO. : 07-244 1588

MELAKA
NO. 36-1, JALAN KERIS EMAS 1,

TAMAN KERIS EMAS, 76300 
SUNGAI UDANG, MELAKA.

TEL. NO. : 06-456 6786

PERAK
NO. 48, 1st 

PULAU PINANG
NO. 23-2, JLN. MUTHUPALANIAPPAN, 

SUNWAY WELLESEY, 
14000 BUKIT MERTAJAM, 

PULAU PINANG.
TEL. NO. : 019-444 0066

FLOOR, PERSIARAN 
BERCHAM SELATAN 1, 

TAMAN DESA KENCHANA,
31400 IPOH, PERAK

TEL. NO. : 016-500 5395
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SECURITY 
 

PROFORALL Security Services & Consultancy Sdn. Bhd. provides 

industrial and commercial security services encompassing 

manufacturing, logistics, hospitality, financial, educational and 

construction sector. The range of services provided are as following; 

 

   Static Guard(s); 

   Nepalese Guard(s); 

   Armed Guard(s); 

   Canine (K-9) Service; 

   VIP Escort(s); 

   Security Survey Services; 

   Private Investigation(s); 

   Bodyguard Services; 

   Security System & Equipment(s); 

   Mobile Patrol; 

   Special Function Steward(s); 

   Security Training(s); 

   Security Risk Assessment & Analysis; 

   CCTV Surveillance & Counter Measure(s); 

   Crisis Management; and 

   Corporate Security 
 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

MODUS OPERANDI 
SECURITY 

OPERATIONS 
 
 
 
 

 

1. Our Security Guard(s) are being trained and given on the job 

training to ensure they know their duties well. Officers with 

relevant knowledge of the standing instruction will be assigned to 

new assignment to ensure the smooth taking over of their security 

arrangement(s); 

2. Refresher courses are carried out regularly to ensure that our 

guard(s) are updated with current knowledge and skills in security; 

3. PROFORALL Security Services & Consultancy Sdn. Bhd. 

guard(s) are sent for training in fire fighting drills and exercises the 

local fire stations. They are also trained to handle emergency; 

4. Regular visits (at least three times a day) are made by our Security 

Officer(s) to ensure close supervision of security operation(s) is 

maintained at all times; 

5. Our senior Security Officer(s) and Security Officer(s) from other 

branches will carry out random spot-checks at all our 

assignment(s); and 

6. Security Adviser(s) and the management team will be at hand to 

conduct periodical survey(s) and advise the client(s) in the current 

security posture and its implication by following 

recommendation(s). 

 

 

 
 

 

 

 



 

 

 

TRAINING 
 
 

 

All new guard(s) will undergo a comprehensive training program, 

which covered the basic duties and responsibilities of a security guard, 

including basic knowledge in laws that related to protection of life and 

property. 

 
At regulars’ intervals fire officers (from the local BOMBA) will be 

invited to conduct on the site fire drills and exercise at our client’s 

facility to familiarize our guard(s) with the latest fire-fighting 

equipment, technique(s) and procedure(s). 

 
All employment guard(s) are given refresher training periodically to 

update them with the latest in security systems, technique and 

procedures. Training is a continuous process in our organization where 

new developments in the industry will be added continuously 

transmitted to update them with appropriate knowledge and skill(s). 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 
 
 



 

 

 

SECURITY 
ACCESSORIES & 
EQUIPMENT (S) 

 
 

 

   Fully uniformed; 
 

   Cottars; 
 

   Torchlights; 
 

   Sets of walkie talkie; 
 

   Punch Card Machine; 
 

   Watchman Clocks; 
 

   Personnel Vans; 
 

   Personnel Cars; 
 

   Motorcycle(s); 
 

   Bicycle(s); 
 

   Stationeries; and/or 
 

   Rain Coat 
 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 
 



 

 

 

  
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

SECURITY UNIFORM



 
 

 

SECURITY 
ACCESSORIES & 

EQUIPMENT 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 

SECURITY DUTIES 
 
 

 

As mentioned earlier, our security officer(s) are mainly from the Police, 

armed force or prison department who are capable of meeting the client’s 

specific instruction(s) and ensure that our security personnel perform 

well to meet the needs of the client(s). 

 
Below is the main job scope of our security guard(s) which are; 

 

 

 
1. Carry out access control duties; 

2. Effectively carry out patrolling and clocking duties; 

3. Effectively monitor and carry out surveillance activities in 

order to ensure no criminal activity occurs; 

4. Effectively prevent waste, losses and damages to clients’ 

property; and 

5. Promptly handle emergency situations and report to 

appropriate authorities. 

 

 

 
 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 



 

 

 

COMPANY LICENSE 
 
 

 

   FORM 9 – COMPANY REGISTRATION; 
 

   LICENSE FROM FINANCE MINISTRY BUMIPUTERA 

STATUS; 
 

   LICENSE FROM MINISTRY OF FINANCE; 
 

   LICENSE FROM SELANGOR ECONOMIC PLANNING 

UNIT; 
 

   OPERATING LICENSE FROM KKDN; 
 

   SECURITY SERVICES ASSOCIATION MALAYSIA 

CERTIFICATE (PPKKMM); 
 

   APPROVED NEPALESE GUARD(S) FROM KKDN; AND 
 

   LICENSE FROM ROYAL CUSTOM & EXCISE MALAYSIA 
 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 



 
 

 

TRAINING MODULE 
 
 
 
 
 

 
 
 
 

 
Most importantly, a security guard needs to have a complete 

understanding of security operations. These industry standards and 

practices are necessary for performing all tasks in aprofessional manner. 

Being educated and trained for this career ensures that you are able to 

find and maintain a steady career. 

 

 
A career in security gives you the opportunity to use many of your 

natural skills. From your fitness and agility, to your rational thinking, 

your skills can finally be put to use in this role. 

 

 

 
 

 

 



 

 

 

 
 

 
 
 
 

 
  

 

  
 

 

 

 
 

 
  

 

  

 

 

 
 

 

 

 
  

 

  

 

  
 

   

 
 

 

 

 
 

  
 

  
 

 

 

 

 

 
 

 
  

 

  

 

 

 
 

 

 

 
 

 
 

 
 

REPORTING
PROCESS

STEP 1:

Guard(s) Attendance 

Report

STEP 4:

Daily Report

STEP 5:

Investigation Report

STEP 2:

Minute of Meeting

STEP 3:

Guard(s) Schedule
Attachment

 

 

 

 

C OM  P LA  I N T 
FEEDBACK

STEP 6:

Monthly Audit Report

ACTION



 
 

 

CONTROL 
MONITORING 
SYSTEM (CMS) 

 
 

 

  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

OPERATION OVERVIEW:

     

      

 

  

 

Our Central Monitoring System (CMS)

department monitors the clients’ premises more

closely and accurately through GPS / GPRS

devices, CCTV, hourly calls & patrolling unit /

officer

 

      

      

     

The CMS department keeps in touch with

guards, patrolling officers & patrolling unit(s)

and coordinate with the operation department 

for daily operation and site(s).

 

 

 

       

     

CMS responds immediately on suspicious

activity, emergency or  panic and lodge the

complaints accordingly to the concern

deparment (PDRM, BOMBA, TNB , Hospital etc.)

and update management and client(s).

 

 

 

   

CMS works round the clocking 24/7 and 

take immediate action one clocking

failure unprofessional behaviour or

activity of guard(s).



 

 

 

 
 

 
 
 

 
 
 
 
 
 
 

 
 
 
 
 
 
 

 

BUSINESS
DEVELOPMENT



 
 

 

RISK ASSESSMENT 
AUDIT 

 
 
 
 
 
 

SLIDE 

PRESENTATION 

 
APPROVAL FROM 

CLIENTS FOR RA 
 

 

 

REPORT VERIFIED BY 

MANAGEMENT 

 

 

 
NEW CLIENT FROM 

BUSINESS DEVELOPMENT 

DEPARTMENT 

 
 

RISK ASSESTMENT TASK 

 

 

RISK ASSESMENT 

REPORT 
 

 

 

 

 
RECOMMENDATION 

OF SECURITY 

MEASURES 

 

IDENTIFICATION OF RISK 
 

RISK INDICATION 

 

 

 

 

 

 
 

 
 
 



 

 

 

MONTHLY AUDIT 
REPORT 

 
 
 
 

   Identify and assess hazard, risk to people, property and the environment and 

implementing the necessary control measures. 

   Give organization a more effective way to reduce risk and the potential for 

loss. 

 

 

 

 

 

 

 
 

EMAIL TO CLIENT IN 

ONEWEEK 

CLIENT REQUEST 

THE DATE ON 

MONTHLYAUDIT 

STEP 7 
VERIFICATION 

FROM 
MANAGEMNT 

STEP 2 
 

APPROVAL 

ON DATE OF 

AUDITING 

STEP 6 

STEP 3 

IDENTIFICATIO 

RISK 
REPORT STEP 4 

STEP 5 
RISK INDICATION 

COUNTER 
MEASURES OF 

RISK 



 

 

 

 

 

NIGHT PATROLLING 
UNIT 

 
 

 

WHY WE ARE SPECIAL ??? 
 
 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 
 

Random, regular patrols in a marked patrolling vehicle can deter 

criminal activities; 

Promise will be observed; not just watched; 

Observed and report any suspicious person, activity or incident in 

the area; 

It allows us to able to work or whether the personnel are doing a 

proper job while making it possible to identify areas that need 

attention; and 

Prevent a situation where properties are not guarded properly. 



 

 

 

 

GUARD(S) 
MONITORING 

SYSTEM 
(LIVE STREAM) 

 
 

 

 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

COMPANY
REGISTRATION



 
 
 
 
 
 

 
 
 
 

 

KDN
CERTIFICATE



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 PIKM MEMBERSHIP
CERTIFICATE



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

MOF
CERTIFICATE



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
CUSTOMS 

DEPARTMENT
CERTIFICATE



 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 

C
TAX COMPLIANCE

ERTIFICATE 



 

 

 

 
 

 
 
 
 

      

 
 

 
   

 
 

 
  

 

 
 

 

 
  

 

 
 

 

 
  

 
 

 
 

 
 

 
  

 
 

 
 

 
 

 
  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

  

 

    

  

 

 

  

INSURANCE
POLICIES

: RM 100,000.00 

:     RM 25,000.00

1 Professional Indemnity

2 Fidelity Guarantee

3    Public Liability

4    Group Personal Accident 

5    All Risks

:    RM 1 ,000,000.00 

:    RM  1 ,900,000.00 

:    RM 50,000.00



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 INSURANCE 
COVER NOTE



 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

INSURANCE
COVER NOTE



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

INSURANCE
COVER NOTE



 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 

 

INSURANCE
COVER NOTE



 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 

INSURANCE
COVER NOTE



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

CSG CERTIFICATE



TNG CERTIFICATE



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

TAPA
CERTIFICATE



AWARDS



AWARDS



AWARDS



APPENDIX


